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Healthcare Adventures

Customized teambuilding workshops
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and retreats in a realistic clinical setting

“This workshop provided a unique

stimulus and elicited very successful

performance by the entire team
throughout the year.”

Jim Heffernan, Mass. General Hospital

About the Center for Medical Simulation

The Center for Medical Simulation was founded in 1993 by Jeffrey B. Cooper, PhD, recipient of the

2003 JCAHO Lifetime Achievement Award in Patient Safety and other national patient safety honors. The
Center has trained thousands of clinicians using hundreds of different clinical scenarios. Based in Cambridge,
Massachusells, we offer @ variely of other programs relevant Lo many heallhcare-relaled fields using simulation
as a common tool including crisis management and teamwork training for clinicians and teams, ‘how-to’
courses for educators, simulation videoconferences for group meetings, and usability testing for device and
pharmaceutical companies.

Would you like to improve your group's
decision-making, productivity and
overall performance?

The Center for Medical Simulation’s Healthcare
Adventures are one-day group workshops that
combine customized team challenges with a novel
teambuilding model. In this highly realistic clinical
setting, you can identify group strengths and
capitalize on them; or, identify barriers to effective
teamwork and tackle them head on.

Applying the learnings collected from training the
most dynamic and high-stakes teams of Harvard
physicians over the last twelve years, we offer
unrivalled performance-enhancing experiences
for any leadership, management or administrative
group involved in healthcare.

Unique workshops for diverse groups

M Improve the performance of your team and its
individual players with goals as diverse as saving
a life, agreeing on a departmental budget,
increasing market share or taking on a new
business, product or patient-care challenge.

M Participate in the intense pressure and emotion
of being on the frontline of healthcare delivery.
If you manage any aspect of healthcare, or would
like to do so, this is the way to get hands-on
experience as a member of a high performance
team, without risk to patients.

Ideal for groups in all these areas of
healthcare and medicine:

M Hospital and health plan administration
M Risk management and patient safety
M Healthcare education

M Philanthropic foundations

M Healthcare consulting

W Medical litigation

W Medical devices

M Drug delivery

For more information contact:

Gary M. Rossi, C.0.0.
Center for Medical Simulation
617.768.8267
grossi@harvardmedsim.org




